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Supervisors' Development Program (SDP) 
Thursday & Friday, March 18 & 19, 2010 

8am – 4pm in Metairie  

Training goals 
Upon completion of the Supervisors' Development Program (SDP), you'll be able to: 

• Approach safety and health as a management process.  

• Apply safety and health education and training methods that promote safe and healthful actions 
by employees.  

• Recognize hazards in the workplace and identify ways to control them.  

• Encourage communication between employees and promote employee interest and involvement 
in safety and health issues.  

Who should attend? 
Attend SDP if you are a supervisor, manager, team leader, human resource manager, or have 
responsibility for making improvements in the areas of safety, health and the environment. 

What you'll learn 
SDP has been designed to integrate safety, health, and environmental training within companies that 
have either traditional supervisors or newer team-based leadership positions.  The program addresses 
safety, health, and environmental issues from the perspective of people in these roles.  SDP takes an 
interactive approach, involving participants with lecture and discussion, case studies, readings and 
group exercises. 

Supervisors' Development Program focuses on the identification and assessment of hazards, incident 
prevention, and the participant's role in the safety, health, and environmental program at their facility.  
Continuous emphasis is placed on how the knowledge and skills developed transfer to the participant's 
everyday work experiences. 
 

Topics covered in Session 1: 
Safety management  
Communication  
Human performance management  
Safety and health training  
Promoting safety and health  
Safety, health, & environmental auditing  
Accident investigation  
Ergonomics  

Topics covered in Session 2: 
 Hazard communication  
 Environmental management  
 Industrial hygiene  
 Personal protective equipment  
 Machine safeguarding  
 Hand tools and portable power tools  
 Electrical safety  
 Fire safety 

Materials handling and storage   
 

Two Day Course - Tuition: Member $395; Nonmember $515 
Advanced registration required.  Call for details. 


